[image: image2.wmf] 

Associazione 

Italiana per la Formazione Manageriale

 

 

Viale Beatrice d’Este, 10

 

Tel. +39(0)2 58328317

 

 e

-

mail: info@asfor.it

 

 

I 

-

 20122 Milano

 

Fax.+39(0)2 58300296

 

 

 

Web site: www.asfor.it

 

 


[image: image2.wmf]

3rd ASFOR’s “International Survey on Learning”

	1. Company name
	

	2. Number of employees
	

	3. Industry group
	

	4. Geographic scope of business
	 FORMCHECKBOX 
 high
 FORMCHECKBOX 
 medium
 FORMCHECKBOX 
 low

	5. Diversification of business portfolio
	 FORMCHECKBOX 
  high
 FORMCHECKBOX 
 medium
 FORMCHECKBOX 
 low


6. Centralization of decision processes on training

	
	Highly centralized
	Highly decentralized

	Decision processes in my organization are….
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


7. The training function collaborates closely with senior executives outside the HR function

	
	Not at all true
	Absolutely true

	a) Today
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) 3 years from now
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


8. The training function has easy access to the CEO to discuss issues of learning and capability development on a regular basis 

	
	Not at all true
	absolutely true

	a) Today
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) 3 years from now
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


9. The training function is well integrated with the overall HR system of our corporation (talent management, succession planning, etc.) 

	
	
	

	
	Not at all true
	absolutely true

	a) Today
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) 3 years from now
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


10. The formal training (mainly delivered in the classroom) is well integrated with the learning on the job 
	
	
	

	
	Not at all true
	absolutely true

	a) Today
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) 3 years from now
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


11.   Who are the target groups of your training activities: (multireference possible)

a) all employees
b) new employee



c) young professionals
d) middle management


e) high potentials


f) senior management

g) external partners  (suppliers, customers, etc)    
12.   Estimate the average number of hours of formal training received by the target group per person in 2007
a) all employees

…….
b) young professional 
…….
c) middle management
…….
d) high potentials
…….

e) senior management
…….
f) external partners  (suppliers, customers, etc) 
…….
13. Estimate the total training budget for your organization (US or € currency) in 2007: …………

14 Estimate the percentage of training purchased by: 

- internal providers (Corporate Universities, internal trainers, etc..)  
……%

- external providers (consulting firms, business schools, experts, etc) 
……%



                       Total should equal 100%

15. The budget for the next year will


Increase (%)
About the same
Decrease (%) 



…………..
………………
…………..    

16. Estimate the percentage of your organization’s total expenditures in 2007 on the design, delivery and analysis of training activities (courses, e learning, …) towards the following types of training. Total should equal 100%

a) ……% Customer relation

b) ……% Sales and dealer

c) ……% Product knowledge

d) ……% Quality and manufacturing practices

e) ……% Managerial / supervisory skills (human resources management, 
project and process  management, budgeting and planning)

f) ……% Executive development

g) ……% Organizational behaviour

h) ……% Information technology

i) ……% New employee orientation

j) ……% Professional skills

k) …..% High potentials
l) …..% Others

100% Total

17. Estimate the percentage of all training time that is delivered to your organization’s employees by the following methods in 2007. Then indicate the expected percentage in the year 2010 

	Methods
	% of all training time in 2007 
	% projected (3 years)

	Only classroom
	
	

	Training on the job
	
	

	Only E learning
	
	

	Business Television
	
	

	CD Rom
	
	

	E learning Blended
	
	

	Action learning
	
	

	Coaching & Mentoring
	
	

	Outdoor
	
	

	Video conference
	
	

	On line simulation
	
	

	Interactive TV
	
	

	Groupware
	
	

	Others: …………
	
	


18. What are the three most strategic issues you face for learning within your organization
	
	PRIORITIES
	WHY?

	Driving and fostering innovation process (new products, markets, ….)
	
	

	Establishing a linkage between learning and organizational performance
	
	

	Developing skill necessary to  drive company initiatives and transformation
	
	

	Establishing ROI or value for learning
	 
	

	Extending the focus of learning beyond classroom and formal training
	
	

	Maintaining the focus on high value added learning initiatives 
	
	

	Accountability and governance
	
	

	Access  to compelling and relevant content
	
	

	Effort associated with customizing content
	
	

	Low satisfaction level with learning experience
	
	

	Diffusing the culture of Corporate Social Responsibility
	
	


19. Corporate Learning can be used to address a variety of challenges in organizations.  In our company, we currently use the corporate learning primarily to

	
	not al all true
	absolutely true

	a) Develop next generation of leaders
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) Provide executives with critical knowledge 
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	c) Drive innovation
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	d) Build organizational capabilities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	e) Develop and manage talents and high potentials
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	f) Implement strategic initiatives
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	g) Challenge established business practices
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	h) Support change processes
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	i) Train (technical) skills
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	j) Drive the strategy development process
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	k) Improve the relationship with public authorities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


20. If you imagine the role of corporate learning 3 years from now, in which of these areas will the role of corporate learning become more or less important?  

	
	less important role
	same role
	more important role

	a) Develop next generation leaders
	- 3
	- 2
	- 1
	0
	1
	2
	3

	b) Provide executives with critical knowledge 
	- 3
	- 2
	- 1
	0
	1
	2
	3

	c) Drive innovation
	- 3
	- 2
	- 1
	0
	1
	2
	3

	d) Build organizational capabilities
	- 3
	- 2
	- 1
	0
	1
	2
	3

	e) Develop and manage talents and high potentials
	- 3
	- 2
	- 1
	0
	1
	2
	3

	f) Implement strategic initiatives
	- 3
	- 2
	- 1
	0
	1
	2
	3

	g) Challenge established business practices
	- 3
	- 2
	- 1
	0
	1
	2
	3

	h) Support change processes
	- 3
	- 2
	- 1
	0
	1
	2
	3

	i) Train (technical) skills
	- 3
	- 2
	- 1
	0
	1
	2
	3

	j) Drive the strategy development process
	- 3
	- 2
	- 1
	0
	1
	2
	3

	k) Improve the relationship with public authorities
	- 3
	- 2
	- 1
	0
	1
	2
	3


21. How important are the following partners for your training activities today? 

	
	not important
	Very important

	a) Business Schools
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) Universities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	c) Selected Professors and Experts
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	d) Large Consulting Firms
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	e) Small Consulting Firms
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	f)  Executive Coaches
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	g) E-Learning Providers
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	h) Internal Executives (as faculty)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	i)  Internal executives (as mentors)
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


22. If you imagine the future, how will the importance of these partners change over the next 3  years?   

	
	less important 
	same 
	more important 

	a) School of Management 
	- 3
	- 2
	- 1
	0
	1
	2
	3

	b) Universities 
	- 3
	- 2
	- 1
	0
	1
	2
	3

	c) Selected Professors and Experts
	- 3
	- 2
	- 1
	0
	1
	2
	3

	d) Large Consulting Firms
	- 3
	- 2
	- 1
	0
	1
	2
	3

	e) Small Consulting Firms
	- 3
	- 2
	- 1
	0
	1
	2
	3

	f)  Executive Coaches
	- 3
	- 2
	- 1
	0
	1
	2
	3

	g) E-Learning Providers
	- 3
	- 2
	- 1
	0
	1
	2
	3

	h) Internal Executives (as faculty)
	- 3
	- 2
	- 1
	0
	1
	2
	3

	i) Internal Executives (as mentors)
	- 3
	- 2
	- 1
	0
	1
	2
	3


23. The company is thinking to outsource some training activities? 

	
	Not at all true
	absolutely true

	a) Today
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	b) 3 years from now
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10


24. Which of the following training activities does your organization currently outsource or would consider outsourcing in the next three years? 

	
	Today
	Next 3 years

	None
	
	

	Learning content design, development acquisition and delivery (including e-learning content)
	
	

	Learning technology infrastructure (services related to LMS or LMCS)
	
	

	Learning administration or organizational services (facilities, printing, etc..)
	
	

	Strategic learning activities (organisational learning strategy, needs analysis, project management, etc..)
	
	

	Entire learning function (business process outsourcing)
	
	

	Other
	
	


25. How are training programs evaluated? (multi reference possible)

a) Via external research

b) By testing the satisfaction of participants after completion of course

c) By testing the learning acquired by the participants after completion of the course

d) Via individual performance indicators

e) Measuring the impact of learning on organizational performance (ROI)

f) Not at all

26. While changing or improving the training service, what would you request to your training providers during the next 3 years?
	1

	2

	3


27. What are the three most important challenges the training function in your organization will have to solve over the next 3 years?

	1

	2

	3


Thanks
ASFOR engages to guarantee the protection and confidentiality of individual data.
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